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Culture Change in the Long Term Care By Leah Thon

Longevity is increasing. Many of us will live to be 90 or older. Now imagine you are 90, no longer
able to take care of you activities of daily living, and must consider moving into a nursing home.
What do you call home? What makes the space in your home important to you? Who do you want
to share that space with you, and why? How does being at home make you feel? When you are on
vacation, why do you want to go back home? How would you feel if your home were violated?

Historically, nursing homes have operated as institutions. Care has been given according to what
was most efficient for staff with little focus on resident preferences. Greeley County Health Services
Long Term Care is in the transitional process from being an institutional model of care to a more
home like environment. We are slowly returning the control to the residents through person centered
care or “culture change”.

The facility was recognized at the Governor’s Conference on Aging in Topeka on May 3d. On
Thursday July 12t the residents, staff, and community celebrated receiving the 2007 PEAK award
which stands for Promoting Excellent Alternatives in Kansas. It recognizes facilities participating in
“culture change”. The Kansas Secretary on Aging, Kathy Greenlee, visited our facility and presented
this prestigious award to our LTC family.

One of the first changes in the facility was changing the lingo. Resident's and staff voted on nam-
ing the hallways. They are no longer referred to as 100 hall and 200 hall, but rather Memory Lane
(south) and Sunflower Place (east). No more wake up list. Instead residents determine their own
schedule. More choices in what, where, and how much they eat. The dietary department meets with
the residents every other week to go over meals, likes, and dislikes. The breakfast meal is open. A
salad bar is offered on Tuesdays and Thursdays, a cereal dispenser that has four different cold cere-
als has been added. Resident’s have a choice of beverages at each meal and can choose from two
entrees. Resident’s also receive an individual birthday cake on the day of their birthday. Once a
month residents have a family dinner served buffet style. Once a month food is ordered from one of
the local restaurants and the staff and residents eat together. For the past four month the aides have
been eating with the residents. An increase in socialization has occurred, and residents are staying
out longer for meals. More choice in how and when residents want their ADL’s. Staff encourage
residents to make daily choices for themselves including what they desire to wear on a daily basis.

Resident’s are encouraged to personalize their living spaces with their own furniture, pictures,
computers, etc. Before you enter each home you will view a shadow box shared by both occupants.
These replace the former room numbers and names.

Permanent staff assignments were recently implemented. The same Certified Nurse Aides work
in the same neighborhoods at all times. The CNA ‘s duties now include housekeeping. CNA’s are
encouraged to care for the residents as a whole which includes maintaining a clean environment.

The Greeley County Services, LTC facility oops! | now refer to it as a “living center” is now fo-
cused on resident control, staff empowerment, establishing a home environment and enhancing
community environment.

It is impossible to relate or remember all the advancements being made toward PCC or culture
change. Feel free to come and visit our home. The staff will be glad to show you how we plan on
succeeding to provide optimal care. Come view our newly decorated living room, shadow boxes,
family picture wall, and plans for the future. Culture change in the long term care is criti-
cal......because the residents are important!
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Special Points of

Interest:

e There will be a CNA

class starting in Sep-
tember. Contact
Rita if you or some-
one you know might
be interested.

If anyone is inter-
ested in taking a
CPR class in Span-
ish, please contact
Rita Kuhn or Norma
Smith. Class date
and time will be
determined at a later
date.

Tina Latham has
been working for
GCHS for 10 years.
Thank you for your
years of hard work!

Antonia lIbarra has
been hard at work
for GCHS for 5
years. Thank you,
Antonia!

Thank you to every-
one who helped
make the annual
employee apprecia-
tion party happen. It
was a great time!

We are pleased to
welcome Dr. Robyn
Liu to GCHS. Dr.
Liu and her family
will be arriving in
Tribune the week of
August 15th, with
Dr. Liu starting
work August 29th.



WALLACE COUNTY CLINIC UPDATE
« The Wallace County Clinic Project continues to progress dur-

ing the summer months. The exterior brick work is now com-

AUGUST BIRTHDAYS plete along with the very attractive rock accents. All exterior
Rebecca $pecht August 8th windows and doors are in place. The interior sheet rock is
Years of Service: 4 months Dept: LTC mostly in place as is the electrical work and plumbing. The
Hobby: Love sports summer work will continue with interior finish work, cabinetry
Kay Fuller August 11th inste}llation and exterior siding where ngec_ied_. .Fundraising
Vears of Service: 2 years Dept: LTC continues towards equipment needs with individual requests,

memorial brick sales and a silent auction to be held at the
Wallace County Free Fair on Friday from 2:00pm to 8:00pm.
Contributions to the auction are from staff and Greeley-

Hobby: | like to watch TV and sleep in late on my
days off. |also like to travel.

$hawn $ill August 12th Wallace County Healthcare Foundation members. GCHS
Years of Service: 7 months Dept: Bus. Office staff are encouraged to visit with patients about the project as
Hobbies: | enjoy reading, cross stitch, crocheting, and they have question.s. Any _contrib_utions are encouraged and
my family. very welcome and just letting patients know that needs re-
Tierra Nutt August 1ath main as they ask is often the first step towards a charitable

donation. Please feel free to refer any patients to Chrysanne

Years of Service: 1yr5 mos Dept: LTC Grund or Janice Fahrenholtz.
Little Known Fact: | have two children and two dogs. /

Rachel Raing August 15th . . . .
Vears of Service: 7 years Dept: GC/WC clinics GCHS Receives Funding to Enhance Clinic Services

H?bby: like to watch movies. Greeley County Health Services is pleased to announce the
Bianca Ibarra August 27th receipt of funding through the Kansas Department of Health
Years of Service: 1yr 4 mos Dept: LTC and Environment to enhance the provision of primary care

Hobby: Watch TV and listen to music. services in Wallace and Hamilton Counties, Kansas. These
/ two clinic locations provide care to underserved residents in
CLASSESS OFFERED AT GCHS$ IN AUGUST areas designated as health provider shortage. areas and
August 3 0900 12 Danger Zones: Violence or Privacy medically underserved areas. The grant funding in the
: amount of $120,000 will be used to provide support for pro-

August 3 1100 Webcast on Restraints ' viders and basic health services. Additionally, Kim Dansel
August 8 0800-1100 State Fire Marshall has recently been designated as a National Health Service

August 10 0730 Diabetic Foot wounds Core loan repayor for these two locations. This program
August 17 0900 Wage, Hour & Labor Laws helps us to bring additional support to providers caring for
August 17 1100 Webcast on Restraints 1 underserved residents and is an outstanding recruiting and
August 17 1300 ACLS Class retention tool. As part of these programs, GCHS will continue
August 18 0800 ACLS class continue/finish to offer the Health Cost Assistance programs and prescription

August 21 0800 Gl Malignancy assistance to out patients.
August 27 TBA Infection Control Acute Care

August 29 TBA Pediatric Cardiology
August 31 1100 Webcast Restraints 111

Speak with Rita Kuhn for more information about any of the
classes listed above.

Above: GCHS employees get “down and dirty” in a mud
volleyball game. Left: Everyone enjoyed a great meal at

Lorkinliigig ZQQ'Z""-""' A s the “Life Saver” Barbecue.




